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The journey through the storm

TymeBank’s growth since lockdown

2x

2x

3x

4x

size of customer base

number of card transactions

customer deposits

number of VAS transactions
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Vietnam
• Tech and product development hub
• ~100 employees
• Focused on full stack development,
systems integration, data science
and analytics

Who we are
Tyme is a multi-country digital
banking group, focused on
bridging the digital divide in
emerging markets, by integrating
into physical retail ecosystems.
We launched our first full digital
bank deployment in South Africa
in February 2019.

Indonesia
• Solutions deployment
for automated KYC
and account opening
TymeBank South Africa
• First full greenfield digital bank
deployment with ~200 staff

Tyme, Singapore
• Business development, strategy
and international partnerships

Innovation Garage
• Dedicated research and development teams
• Focused on continuous innovation

Factory, South Africa
• Manufacturing facility for
proprietary hardware innovations
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A snapshot of TymeBank now

2.3 million

56%

~30%

bank customers

30-day
activity rate

lower-cost than the next
most affordable bank1

>120k

51%

~800

new bank
customers acquired
each month

NPS score

points of presence
nationwide for onboarding,
14,000 for cash-in / cash-out

versus industry
average of
29.6%2

Footnotes:
(1) Based on the UBS Global Research report, “South African Banks, Pressure building on fees”, published on 29 January 2020. (2) Based on a survey, conducted by
Consulta, of ~15,000 customers in 2019.
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TymeCoach data engine
TymeCoach processes traditional and alternative data
(e.g., retail transactions) to credit score and assist
users in managing their personal finances.

TymeCoach logs down customer’s
MoreTyme payment obligations for the
next 2 months and reminds customer
to set aside enough money.

How it works.

With bank account activated and
funded in real-time, customer
can now pay bills, buy airtime
and SendMoney to friends.
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4
5

3

Realizes that funds are
insufficient for one
durable goods item. He
checks his MoreTyme
balance and buys with
that to pay later instead.

Uses card to pay for
shopping at the cashier,
earning the customer
reward points for spend
on TymeBank card.

TymeKiosk

2
1a
Uses card or
mobile app to
deposit cash at
the cashier.

Visits store to purchase
daily necessities and is
greeted by an
ambassador at the
TymeKiosk.

1b

TymeKiosk
prints the
personalized
debit card on
the spot.

Opens an
account
online in
less than 5
minutes.
Bank account
is activated
instantly.

Uses biometric ID to open an
account in less than 5 minutes.
Bank account activated instantly.
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Tyme’s leadership is experienced in digital, banking and insurance
Coen Jonker

Thabani Jali

Co-Founder, Tyme
Formerly Group Executive of Commonwealth
Bank of Australia, Director at Deloitte Consulting
and CEO of Edward Nathan

Board Chairman, TymeBank
Previously Executive Chairman of PWC SA, and
formerly Deputy Judge President of the High Court

Tauriq Keraan
Charmaine Padayachy
Non-Executive Director, Tyme and TymeBank
Deal Executive at African Rainbow Capital.
Previously, Principal at Omidyar Network

CEO, TymeBank
Formerly CEO of Edge Field Marketing,
and prior to that Senior Manager at Deloitte

Tom Boardman
Johan van Zyl
Non-Executive Director, Tyme and TymeBank
Co-CEO of African Rainbow Capital and CEO
of Ubuntu-Botho Investments. Previously,
CEO and Chairman of Sanlam

Vice-Chairman, TymeBank
Former CEO of Nedbank Group. Previously,
CEO of BOE Group and Director of Woolworths

Karabo Morule
Non-Executive Director, TymeBank
Previously MD of Personal Finance at Old Mutual, and
prior to that, General Manager, Member Solutions

Roger Grobler
Non-Executive Director, Tyme
Partner of Ethos Artificial Intelligence Fund.
Previously CEO and founder of Real Insurance

Philip Wessels
Non-Executive Director, TymeBank
Formerly Group Executive for Retail and Business
Banking at Nedbank. Previously, Group CRO at Nedbank
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Covid-19 struck the world, inflicting severe damage on South Africa

Contracting economy with
declining banking revenue pool

Change in the consumption
mindset

Heightened political and socioeconomic uncertainty

Real GDP contraction of ~7.2% in 2020.
South Africa’s consumers and businesses,
already challenged before the crisis, will
now be under more pressure. Credit
capacity has deteriorated, alongside a
decreased ability to service debt

Scars of the deep recession, health impact
of Covid-19 and the expected slow recovery
will shift consumers’ mindset towards
“value”, making them more price-sensitive

The tough socio-economic environment
threatens to cause deeper divisions
between key stakeholders, and dampen
business investment and capital inflows

Some of the changes may be structural
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We responded with structural adjustments

Untethered from traditional ways
of monetization
• Reduced reliance on NII from
traditional unsecured term lending by
delaying its launch and scale-up

Capital required to breakeven (ZAR b)

Diversified revenue streams

Optimised the cost base

• Introduced shorter-term, highfrequency credit advances to adapt to
the new credit environment

• Restructured partnership
commercial arrangements around
volume and performance

• Increased emphasis on 3rd party
products, such as insurance to drive
revenue momentum

• Optimised technology and external
services spend through smarter
use of such resources
Non-volume related expenses (ZAR b)

Interest income
16%

2.2

1.6

-26%
-56%

26%

44%

Insurance

15%

1.0

Others
"New" strategy

-25%
0.9

11%

2%
5%

High-frequency lending
"Old" strategy

FY20A
62%

1.2

Transactional
fees

Credit card

7%
FY19A

10%

FY20A

FY21E

Bundle fees
Note: FY20 financial numbers are undergoing audit and are subject to revision.

FY23E
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Every step counts now

Rapidcycle
evaluation

Tech
agility

Decoupled
microservices
architecture on
the cloud

Agile scrum
teams
native to the
organisation

~40 code updates in production each
week. New products and new
features released in weeks not
months

TymeBank

2-week
financial &
performance
reporting cycle

Real-time
reporting of key
operational
metrics

Stable platform at scale, operating at
or above industry benchmarks in all
channels. Rapid revenue growth
momentum in FY21.

Strong
relationships
with
strategic
partners

Frequent,
top-level
involvement
from all parties

Trusted
relationships
and aligned
incentives

New retail integrated products to be
released with partners in record time.
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We are innovating at pace

ZCC
• Layby without the wait
• Interest-free installment credit for
TymeBank customers
• Increases the purchasing power of
TymeBank customers
• Enables customers to budget better

• First product collaboration is a “Family
Protect” funeral insurance
• Apply for insurance in minutes
• Innovative features such as income
and grocery cover with size of cover
tied to TymeBank banking relationship

• ZCC has a membership of 12 million, of
which 6 million are economically active
in South Africa
• TymeBank debit card that doubles as the
official ZCC membership card
• Opportunity to assist with digitising cashbased donations insurance premium
collections
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Tyme will reach monthly profitability before June 2022, outpacing digital
banks around the world
diversified revenue model (ZAR m)
A C T U A L

demonstrated operational leverage (ZAR m)

F O R E C A S T

A C T U A L

F O R E C A S T

rapid growth in profit with high RoE (ZAR m)
A C T U A L

F O R E C A S T

1,944
Customer
base (m):

1.9

4.6

6.6

7.5

8.1

8.7

9.1
1,078

4,089
675
396

3,154
Cost-to-income: 70%

62%

53%

42%

2,395

(242)

1,749

(797)
(1,064)
(1,338)

986

(1,228)

46

(1,297)

(1,353)

(1,662)

(1,721)

267

FY20A

FY21

NII

Thirdparty

(2,076) (2,145)
FY22

FY23

Monthly
subscription

FY24

FY25

Highfrequency
lending

FY26
Transactions

Build

FY20A
Staff

FY21

FY22

FY23

Other operating expense

FY24

FY25

FY26

Loan impairment

FY20A

FY23

FY24

FY25

Return on equity: 55%

48%

44%

FY21

FY22

FY26

44%

Net profit after tax

Note: Financial forecasts have been prepared based on the International Financial Reporting Standards (IFRS), including the use of the expected credit loss framework specified under IFRS 9. Forecasts shown on this page do not
include financial upside from international expansion beyond South Africa. Fiscal year-end of 20XX is June 20XX. FY20 financial numbers are undergoing audit and are subject to revision.

11

Adoption of digital financial services has accelerated in emerging
markets like the Philippines, which Tyme is poised to enter next

Vietnam

Philippines

Philippines

population

GDP per capita
growth (2020-23)1

smartphone
penetration2

underbanked
or unbanked3

108m

6.9%

52%

78%

Bangko Sentral ng Pilipinas (BSP) has
drafted a new digital banking framework,
which is expected to be formalized in
the second half of 2020.

Malaysia

Tyme is in discussions with a local conglomerate in
the Philippines to bring the Tyme digital banking
platform there, as well as apply for the digital
banking license.

Footnotes:
(1) Economist Intelligence Unit (2019). The numbers are not adjusted for Covid-19. (2) From We Are Social (2020). (3) From the report “ Fulfilling Its Promise – The
future of Southeast Asia’s digital financial services”, by Bain & Company, Google and Temasek
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Whatever the present moment contains,
accept it as if you had chosen it. Always
work with it, not against it.
- Eckhart Tolle

TymeBank is one of the world’s fastest growing digital banks
TymeBank momentum
• TymeBank was launched to the public in February 2019 and
reached one million customers in November 2019, nine months
post-launch (>100,000 customer acquired per month)

TymeBank in comparison
Launch Date

Months to reach
1 million customers

Feb. 2019

9

Apr. 2015

20

Oct. 2015

35

Jul. 2015

36

Jan. 2015

40

• TymeBank now has ~2.3 million fully KYCed bank customers as
of end September 2020
1m customers
Nov 2019

Total bank customers (million)

1.1
1.0

500k customers
Sep 2019

0.9
Public launch
End Feb 2019

0.8
0.7
0.6

Soft launch
Jan/Feb 2019

0.5
0.4

Pilot
0.3
Nov 2018
0.2
0.1
0.0

1

2

3

4

5

6

7

8

9

10

11

12

Months since launch
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